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Hey you — get on to my cloud!

The opportunities and challenges of cloud computing.

Organisations increasingly rely on information and the information
systems that process it. These systems are becoming more complex
and more critical but the challenges of managing them or updating
them are no easier. They also require continuous upgrading to
respond to user demand and business changes. Many organisations
choose to invest in their IT team on the ground, but an increasing
number are moving to cloud computing.

In this article we look at some of the challenges of managing
information systems and how cloud computing can make them

simpler and cheaper.

The performance of IT infrastructure has become business critical, requiring specialist skills and a rigorous
regime to ensure availability, reliability and security. IT operational overheads can absorb a significant
proportion of IT skills and budget and releasing these can be key to faster development of new features and
strategic initiatives. The speed and cost of responding to change can determine how successful the IT function
will be in terms of cash and customer satisfaction. In turbulent or unpredictable times, these challenges
increase. Getting onto someone else’s cloud can bring in instant capacity and overcome capital expenditure
and resource restrictions.

Cloud computing is not entirely new, but it has been reinvented in the broadband era and the offerings are
more sophisticated than ever. IT executives are now considering how they can best exploit the economic and
practical advantages of cloud computing. These include:

e Rapid deployment — much of the hardware and operational infrastructure is already in place,

e Scalable capacity on demand — for example to support special events or advertising campaigns,
e  Pay per user pricing — so your costs are as variable as demand,

e Lower overall operational and TCO costs and reduced up-front capital spend

e Improved security, reliability and resilience — protected by state of the art technology.

The cloud computing approach means that a third party
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infrastructure. This brings vast new reserves of computing
resource available on demand, real time monitoring and
24x7 reporting and support. It also offers complementary
services that provide resources, professional services,
project management and specialised application

components such as distributed databases and virtual
private data centres.

These cloud services now meet a wide range of IT needs - from those of individual developers and small start-
ups to medium and large enterprises and public sector organisations. Early cloud adopters in each of these
sectors have benefited from having to worry less about their infrastructure operation and investment.

However, success is not as simple as passing over the applications and washing your hands of the
responsibility. For the enterprise IT department, there is a requirement for greater rigour in the way they do
business, and this in turn is an opportunity to improve the interface to the rest of the business.
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This requires a number of disciplines from the client organisation:

e  Clarity of requirements regarding features, service levels and priorities,

e Aclear technology strategy that the cloud provider can work to and contribute to,

e Genuine partnership working — good relationships so the parties and individuals work well,
e Good operational processes and relationships including clear escalation routes,

e  Effective commercial management skills, but avoiding an adversarial relationship.

As enterprises develop these skills, they will generate sufficient confidence to |, z
deploy business-critical production servers to the cloud. Only then can the
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enterprise manage cloud-based IT services with the same level of confidence and
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management and performance management alongside existing infrastructure =

services. This requires a specialist IT outsourcing service provider, who has the experience, the processes and
the technology to deliver a flexible service that aligns with business needs and provides a benchmark for
reliability, consistency and quality of service.

The transformation to efficient IT cloud service delivery enables a properly prepared business to have more
cost control, higher service levels and a faster time to market. If you aspire to greater business agility you
don’t have your head in the clouds — just your computers.

This article was written for the Change! Newsletter with Attenda, a Touchpoint Change business partner and a leading UK
cloud computing provider. With over 50 client deployments in less than 12 months, Attenda has been at the forefront of
developments in Application Hosting, Cloud Computing and Software As A Service.

Many Attenda clients provided significant input and were key to the development of the Attenda cloud offering. With
applications so critical to their business, it was understandable that many larger clients such as bmi, NHS, Microsoft and
Travelodge, scaled up their use of their cloud platform (‘Attenda RTI’) from the small initial deployments. They now have a
proven track record and an enviable list of satisfied customers.

Attenda client bmi, the UK’s second largest airline, has recognised that cloud services bring new levels of agility, efficiency
and economy, delivering the business IT resources on demand, improving infrastructure resource deployment and
utilisation. Over the past 6 months bmi has transferred over 60 servers to Attenda RTI, with plans for the wider adoption of
cloud services, as an essential part of its future business model as it transforms to a service-oriented infrastructure.

Click the logo or visit www.attenda.net to find out more about Attenda’s client-centric

Atten da cloud services and selective outsourcing. Assure certainty, confidence and agility for your

IT operations.

Touchpoint Change Consulting specialises in business change and transformation. We help organisations improve
performance and reduce costs by streamlining operations or embarking on an outsourcing relationship. This includes
clarifying what is important to customers/users, improving processes, increasing team productivity, optimising
infrastructure utilisation and collaborating better with suppliers.

Getting ready for changes of this kind requires preparation, engagement of staff and careful partner selection. The
development of an effective partnership is critical too — acting as a guide, reducing the risks and starting to embed the
continuous improvement processes that will maximise the business benefits over time.

Visit www.touchpointchange.co.uk to find out more about the support we offer and how

TOUCHPO |NT we can deliver our promise to “help your people transform your business”.

CHANGE’ High tech businesses should see www.HighTechhighGrowth.co.uk to read about our high

growth consulting, resourcing and funding offerings.

© Touchpoint Change Ltd, 2010. Page |2


http://www.attenda.net/
http://www.touchpointchange.co.uk/
http://www.hightechhighgrowth.co.uk/

