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Our Range Of Services

Ak

Whether your organisation is expanding, consolidating or changing you need
access to the skills that will help you manage change successfully.

At Touchpoint Change Consulting we work with you and your people to transform
performance — specialising in areas such as business change management,
customer service performance improvement, Lean service design and Leadership
development. We aim to leave all organisations stronger, more self-reliant and
more confident than they were previously and this transfer of skills is inherent in
the way we work.

We deliver Consulting, Interim Management, Training and Facilitation for
organisations needing the following:

If you are managing change and need to deliver the :
benefits, whether growing, reorganising, reducing Business change
cost, inventing new services or aiming to change management

the culture of your organisation, we can help.

If you need to improve customer experience or set -
up, develop, improve, outsource or troubleshoot Imp-rovmg customer
your customer service operations or contact centre service performance
services, we can show you how.

If you need more efficiency, flexibility and quality
or need to foster innovation and develop a Lean transformation
continuous improvement culture, we can help you and innovation

start or accelerate your Lean journey.

If you are embarking on a period of change and
need to strengthen the skills, knowledge, capability Leadership and

and confidence of the Leadership and management management skills
teams, we offer the skills development you need.

We can move quickly 0845 1301 357

to make a difference .
to you - contact us I“fO@TOUChpOlntChange.CO.Uk

now to get started.
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Our Fields Of Expertise |

Whether you have your own central change team or not, you would value the
insights and drive of our change specialists and benefit from their hard won
experience gained from many other organisations. They provide leadership to
encourage and equip your own people to transform the work they do. We offer:

0 Business Consultants & Interim Managers 0 Trainers &

o Non Exec Directors 0 Facilitators & Business Coaches &

Our services are valued by established organisations in the private, public and
not-for-profit sectors, and by start-ups and growing businesses. We can help
you with most change-related activities:

€ we help your people transform

]
T consulting i resourcing 1 facilitating 1 training T coaching i T
Business strategy Process and Change, project and jLean transformation
Employee selection § Customer service Audit, trouble- Performance

and growth organisation design § risk management § and culture change
and and contact centre shooting and improvement and
development improvement problem solving cost reduction

The cycle of business change

T Strategy i Design i Delivery 7 Operationi Continuous Improvementi Innovation
.
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Those areas in the matrix include the following:

Business strategy and growth
Start-up dBusiness planning - Growth o Diversification dMerger & Acquisition
Joint ventures d Funding d Asset Finance d Turnaround & Exit

Process and organisation design
Process reengineering - Organisation design d Work structuring -
Technology specification/ development - Business readiness o Staff engagement

Change, project and risk management
Stakeholder management - People change management d Communications
Project & programme management - Risk management & Benefit management

Lean transformation and culture change
Organisation purpose 0 Customer segmentation and feedback dCreativity
Value streams & Supply chain - Flow - Continuous improvement &Innovation

Employee selection and development
Leadership development 6 Coaching d Assessment - Talent Management
Management skills training dPersonal & team profiling d Team development

Customer service and contact centre improvement
Strategy and set-up dContact centres d Campaign management d Fulfilment
Customer experience - e-Recruitment d Technology exploitation é Outsourcing

Audit, troubleshooting and problem solving
Strategic reviews/audits d Troubleshooting - Root cause analysis
Research - Prioritisation - Problem solving & Solution development

Performance improvement and cost reduction
Process acceleration - Streamlining d Fool proofing d Contract renegotiation
Rationalisation d Quality management - Performance management
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