TOUCHPOINT
CHANGE!

Delivering The Promise Of IT

When it comes to Information and Communication Technology, the return on
investment is not governed solely by the intricacy of the systems, the flexibility of
the architecture, their user friendliness, or even the strength of the project
management. It is governed by the way the whole organisation works together to
manage the lifecycle.

From the information strategy,
which lays out the framework
for the usage, retention and
protection of data, through
the design and development
and on to the usage
and exploitation of the
systems. The manage-
ment of the end-to-
end lifecycle is
critical. It dictates the
ultimate usability of
the  systems, the
financial return and
the quality of the
information available
for continuous
improvement of
product and process.

Business Strategy
Information Strategy

IT Architecture &
Programme Design

Project
Management

Development,

Touchpoint Change can help esting, Implementatiog

you integrate all of these
drivers. We  provide
anything from a few days of
consultancy to a team for a
multi-million pound system
implementation. We offer:

« Project and Programme Managers « Business Readiness/ User Test Managers
« IS Strategy/ Architecture Managers « Specialist roles (eg. business continuity)
« IT Change Professionals » Project Assurance or Peer Reviews

Our team will work closely with your IT and Operational functions to get a project
started and deliver it successfully. We bring new experience and insight to give you the
confidence to decide when to invest and when to exploit what you already have.

Contact us now and 0845 1301 357

we will start to help
you achieve the

Info@TouchpointChange.co.uk

change you need. ., helping your people transform your business ...
... delivering the benefits of change ...
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