TOUCHPOINT
CHANGE!

Buy Time
- Time To Survive and Thrive -

When the future is uncertain, markets are tight and credit is expensive, one of the
most precious commodities is time.

Now is the time to take action to release capital, reduce waste, accelerate processes and
reduce cost, you can buy vital extra time to grow or turnaround your business even
whilst others are slowly losing market share or cash.

By taking a holistic approach to improve all areas of your business you not only buy time,
but also efficiency and quality that will stand you in good stead in the longer term.

The key is to take a balanced approach, to adopt a pragmatic method and to engage all of

Business Change Management

Customer Service Improvement

Lean Transformation
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your people to contribute.

Reduce capital and work in progress

This can release interest-free cash back
into the business in a way that improves
the bottom line quarter by quarter.

Accelerate processes

Every business process can be streamlined
to improve quality for customers, reduce
cycle time and backlogs, and lower costs

Instill a cost management culture

Blanket edicts can be counter-productive
but instilling a cost consciousness will
control costs without damaging delivery.

Manage suppliers

Every supplier should have a joint win-win
plan to improve performance and quality.
Working together is vital in the long term.

Improve resource skills and flexibility

Many efficiencies can be identified during
a full review of resourcing policies,
schedules and recruiting practices.

Exploit existing technology/ investments

You may not be planning to invest new
capital, but many new benefits can be
released from previous systems/ projects.

Continuously improve everything

The cumulative benefits from the myriad of small operational changes should not be
underestimated. A systematic approach can yield as many benefits as for a major
project. You have already made the significant investment - in your people.
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Touchpoint Change has the breadth of expertise and experience to guide you through
this process and to deliver the benefits quickly. By combining our Consultants and know
how with your people and business knowledge we can save you time and money. Money

is money. And time is priceless.

We can move quickly

to help resource your

projects - contact us
now to get started.

... helping your people transform your business ...
... delivering the benefits of change ...

0845 1301 357

Info@TouchpointChange.co.uk




